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Complete the Candidate Information below, then answer all questions, including the Lightning Round.
These questions apply to all candidates, whether running for Mayor or Council.

Type your answer in the response box under each question. Responses may be given in any order.

Each response must be no more than 500 words. Lightning Round answers are YES or NO.

Your file MUST be saved in PDF format and titled with your name, for example: Stephanie_Gallamore.pdf
Word documents will NOT be converted to PDF for the website. Files that are not PDFs cannot be posted.
Open this form in Adobe Acrobat Reader (free) so your answers are saved, then use File > Save As and
name the file with your name. Return the completed PDF as directed by the event organizers.

Candidate Information

Candidate name: Stewart Pritchard

Running for: |:| Mayor Council

File name to save as: Council Stewart Pritchard

Text boxes scroll if your response is longer than the visible space.

All Candidates Response Form | Save as FirstName_LastName.pdf (example: Stephanie_Gallamore.pdf) Page 1



CANDIDATE QUESTIONS

For all candidates

Question 1

When a tourism business wants to expand, do you see that as an opportunity for economic development or

a risk to preserving Harrison's character? What criteria would you use to decide?

Your response (maximum 500 words):

| see tourism-business expansion as a potential economic opportunity, provided it fits Harrison and

Question 2

What is your approach to transparency and accountability? What information do you think residents are not

currently getting from council that they should be receiving?

Your response (maximum 500 words):

My approach is to make decisions understandable and follow-through visible. Residents should be able
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CANDIDATE QUESTIONS

For all candidates

Question 3

How would you work to strengthen the relationship and communication between the Village of Harrison Hot
Springs and the District of Kent, including pursuing a cost-sharing agreement for the regional aquatic centre
so Harrison residents can access the same rates and registration opportunities as District of Kent residents,
while also strengthening partnerships with other community organizations?

Your response (maximum 500 words):

| would support pursuing a fair cost-sharing agreement with the District of Kent so Harrison residen

Question 4

What specific initiatives would you support to attract visitors in the fall, winter, and spring? What are your
priorities for improving Harrison's tourism infrastructure?

Your response (maximum 500 words):
| would start by making better use of the facilities and public spaces Harrison already has. My goal
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CANDIDATE QUESTIONS

For all candidates

Question 5

Harrison Hot Springs Elementary is an aging school in a growing community. If elected, do you support the
Village actively pursuing the Civic Campus project in partnership with School District 78 to make a new
elementary school a reality? What specific actions would you support?

Your response (maximum 500 words):
| do not support the Civic Campus proposal as a way to relocate the elementary school, and | do not

Question 6
What are your priorities for emergency management?

Your response (maximum 500 words):

My priority is to make sure Harrison can respond effectively to an emergency and help residents evac
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CANDIDATE QUESTIONS

For all candidates

Question 7

Harrison is a small, close-knit community. How would you keep personal relationships, business interests, or
political disagreements from influencing your decisions as an elected official — and how would you handle it
when residents strongly disagree?

Your response (maximum 500 words):
| would judge each decision on the evidence, the public cost and the benefit to Harrison as a whole.

Question 8

Can you tell us about your involvement in our community to date — whether through serving on committees,
volunteering, or attending council meetings?

Your response (maximum 500 words):
| have lived in Harrison for approximately 13 years and operated a local business here for 16 years.
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CANDIDATE QUESTIONS

For all candidates

Question 9

Council operates under specific rules of procedure, including Robert's Rules of Order and the Community
Charter. How do you plan to educate yourself on these, and what commitment will you make to being
prepared before your first council meeting?

Your response (maximum 500 words):
I will treat understanding Council’ s rules as part of the job and begin that preparation before my f

Question 10
What is your top priority for your term in office in Harrison Hot Springs?

Your response (maximum 500 words):

My top priority is making sure our emergency services have the staffing, training, equipment and res
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CANDIDATE QUESTIONS

For all candidates

Question 11
What do you believe is Harrison's most urgent infrastructure problem, and what would you do about it?

Your response (maximum 500 words):

| believe Harrison’ s most urgent infrastructure priority is ensuring reliable wastewater treatment t

Question 12
What is your position on the Village's water and wastewater infrastructure, and how should council approach
the significant capital costs involved?

Your response (maximum 500 words):
Reliable drinking water and wastewater treatment are essential services. | support maintaining and u
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LIGHTNING ROUND (YES / NO)

All candidates: check YES or NO for each question

Lightning Question 1

Do you support the Village continuing to pursue the Civic Campus project
and a land exchange with School District 78 for a new elementary school?

Lightning Question 2

Would you support the Village pursuing a cost-sharing agreement with the
District of Kent so Harrison residents pay the same fees at regional
recreation facilities?

Lightning Question 3

Will you commit to holding council wages and expenses at 2026 levels for
the next four years?

Lightning Question 4

Do you support stronger protection of Harrison's natural areas even if it
limits some future development opportunities?

Lightning Question 5
Have you volunteered with a local organization in the last three years?

Lightning Question 6

Do you believe Harrison should actively encourage expansion of tourism
businesses and new tourism investment over the next four years?

Lightning Question 7

Do you commit to respectful conduct to fellow council + staff even when
you disagree?

[] Yes
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	candidate_name: Stewart Pritchard
	office_mayor: Off
	office_council: Yes
	file_name: Council Stewart Pritchard
	resp_1: I see tourism-business expansion as a potential economic opportunity, provided it fits Harrison and brings a clear benefit to residents.

As a local business owner, I understand the value of investment, jobs and a stronger year-round economy. I also know that Harrison’s natural surroundings and village character are central to why people live here and visit. Expansion should strengthen those qualities.

I would assess a proposal against five practical criteria:

* Community benefit: Will it support lasting jobs, year-round activity and the wider local economy?
* Village character: Does its size, design and location respect neighbouring properties, waterfront views, parks and natural areas?
* Infrastructure capacity: Can our water, wastewater, roads, parking and emergency services support it?
* Full costs and impacts: Who pays for necessary upgrades, and how will noise, traffic, waste and environmental effects be managed?
* Public input: Have residents had a meaningful opportunity to raise concerns while choices are still open?

I would look for credible evidence and clear, enforceable conditions. Where changes could address concerns, I would support working constructively with the applicant.

Because I own a restaurant, I would disclose relevant financial interests and obtain appropriate advice before participating in a decision that could create a conflict.

My approach is to welcome responsible investment while protecting what makes Harrison home.
	resp_2: My approach is to make decisions understandable and follow-through visible. Residents should be able
	resp_3: I would support pursuing a fair cost-sharing agreement with the District of Kent so Harrison residents can access the regional aquatic centre at the same rates and with the same registration opportunities as Kent residents.

My starting point would be respectful, regular communication between the two councils, supported by staff who can establish the costs, responsibilities and options. We should approach discussions with a clear understanding of what Harrison residents need and what Harrison can reasonably afford.

Before supporting an agreement, I would want residents to see:

* Harrison’s proposed contribution and how it would be funded.
* Any capital, operating and future replacement obligations.
* The exact rates and registration rights Harrison residents would receive.
* How costs could change and when the agreement would be reviewed.
* How disputes, service changes or withdrawal would be handled.

Equal access should be clearly written into the agreement. Residents should have an opportunity to consider the benefits and financial commitment before Council makes a final decision.

I would also support regular discussions with Kent, Sts’ailes, the FVRD and community organizations about shared needs. Recreation, emergency readiness, transportation and programs for seniors and families offer practical opportunities for cooperation.

Organizations such as Agassiz-Harrison Community Services, local clubs and stewardship groups bring experience and community connections. I would listen to their priorities, look for ways to use existing facilities and resources effectively, and support partnerships with clear responsibilities and measurable benefits.

One councillor cannot negotiate or guarantee an agreement alone. I can advocate for constructive discussions, ask informed questions and assess the proposed terms openly.

My goal is a stronger relationship with our neighbours that gives Harrison residents fair access to services while respecting their ability to pay.
	resp_4: I would start by making better use of the facilities and public spaces Harrison already has. My goal is to bring our community together and give visitors reasons to come throughout the year.

I would support working with local organizers on a seasonal calendar that could include:

* Outdoor concerts in our existing concert spaces during spring and fall.
* Weekly community movie nights at Memorial Hall, subject to licensing, demand and costs.
* Bringing back a wine festival and exploring cooking competitions.
* Farmers’ markets, art markets and seasonal craft fairs.
* Craft workshops and seminars where residents and visitors can learn something together.

I would look at what works in other small communities and adapt those ideas to Harrison. Even shows like Gilmore Girls capture something worth aiming for: a town where regular gatherings help neighbours connect and give people a sense of belonging. Here, that would mean practical events shaped by our own residents.

My first step would be to bring community groups, businesses, artists and facility operators together to identify willing organizers, available dates and realistic budgets. We could test a manageable series before expanding it.

For tourism infrastructure, my priorities would be well-maintained existing facilities, accessible washrooms, safe walking routes, clear signs, practical parking and reliable essential services. Events would need arrangements for safety, noise, waste and cleanup while protecting our parks and waterfront.

Success would mean residents participating, visitors staying longer and local businesses benefiting at a reasonable public cost.
	resp_5: I do not support the Civic Campus proposal as a way to relocate the elementary school, and I do not support changing Fire Hall Park for that purpose.

I am not convinced that our current student numbers justify a new school. Before supporting replacement, I would need verified enrolment projections, a current assessment of the existing building and a clear comparison of renovation, expansion and replacement costs. The school’s age deserves attention, but age alone does not establish which option is best.

I favour keeping the school in its current location. I value the outdoor play space behind it and would be concerned about a layout that places playing fields beside the road. Safe outdoor space should be central to any proposal.

Fire Hall Park should remain a place where children can play, explore and connect with nature. Those spaces matter to their wellbeing and to Harrison’s character.

I would support working with School District 78 to:

* Assess the existing school’s condition, safety, accessibility and capacity.
* Examine repairs, modernization or expansion at the current site.
* Consult parents, school staff and residents about educational and outdoor-space needs.
* Publish enrolment evidence, costs and funding responsibilities before making commitments.
* Pursue funding for improvements supported by that evidence.

My priority is a safe, well-maintained school that meets children’s needs while protecting their outdoor space. If reliable evidence demonstrates that the existing school cannot reasonably meet those needs, I would explain how that affects my position. At present, I favour improving the current school and preserving Fire Hall Park.
	resp_6: My priority is to make sure Harrison can respond effectively to an emergency and help residents evacuate safely when necessary.

I would focus on five areas:

* Support our fire department. Ask firefighters directly what they need in staffing, training, equipment, communications and space. Use that assessment to set funding priorities.
* Strengthen evacuation readiness. Review traffic control, visitor volumes, transportation for people without vehicles and assistance for residents with mobility or other support needs.
* Improve public communication. Make emergency instructions easy to find and understand, including how to receive alerts, where to go and what to do if communications fail.
* Practise with our partners. Support joint exercises with neighbouring communities, First Nations, emergency services and regional agencies. Identify gaps and track whether they are corrected.
* Protect essential services. Review backup power, emergency water supply, critical infrastructure and arrangements for shelter and recovery.

I support further assessment of a second emergency route. Before committing to construction, I would require evidence that it can be safely used, funded and maintained, with environmental and cultural concerns addressed. Meanwhile, we must improve the evacuation arrangements we rely on today.

Emergency planning should include residents, businesses, schools and accommodation providers so responsibilities are understood before a crisis.

My first step would be to request a briefing from the fire department and emergency-management staff identifying the most urgent gaps, their costs and proposed actions. I would support a prioritized plan with clear responsibilities, timelines and regular progress reports.

Residents should be able to see whether training has occurred, equipment is ready and problems found during exercises have been resolved. Preparedness requires ongoing work, and I would advocate for the resources to sustain it.
	resp_7: I would judge each decision on the evidence, the public cost and the benefit to Harrison as a whole. A friendship, business connection or political disagreement should never earn someone special treatment or count against them.

In a small community, relationships are unavoidable. The responsibility is to be honest about them and maintain clear boundaries.

As a local business owner, I would disclose relevant interests, seek appropriate conflict-of-interest advice and withdraw from discussions and votes when required. Disclosure alone would not give me permission to participate. I would also avoid private commitments that bypass a fair public process.

Before an important vote, I would ask:

* Would I apply the same standard if a different person brought this proposal?
* Have I considered the evidence and reasonable alternatives?
* Can I explain my reasoning openly to residents?
* Is there an interest or relationship that requires advice or withdrawal?

Political disagreement should never prevent cooperation. I will support a good idea regardless of who proposes it, ask difficult questions respectfully and accept Council’s lawful collective decisions.

When residents strongly disagree, I would listen first and make sure I understand their concern. I would explain my reasoning in plain language, acknowledge the trade-offs and identify what evidence could change my view.

I would offer direct conversations through scheduled public office hours and follow up on questions I cannot answer immediately. If I make a mistake, I will acknowledge and correct it. If I change a significant position, I will explain why publicly.

Residents do not have to agree with my vote to deserve my time and respect. My responsibility is to remain approachable, fair and accountable to them.
	resp_8: I have lived in Harrison for approximately 13 years and operated a local business here for 16 years. My community involvement includes volunteering, coaching, charitable support and ongoing conversations with residents and families.

I have volunteered as a coach with Agassiz minor soccer, helping children build skills, confidence and teamwork. Through our business, we also support multiple organizations with charitable donations.

During the five years I lived in Ucluelet, I volunteered with several committees and worked with the councils of Ucluelet and Tofino. That experience gave me opportunities to contribute to community discussions and see how other small, tourism-dependent communities approach local issues.

Here in Harrison, operating Morgan’s Bistro has connected me with residents, visitors and other businesses throughout the year. Those conversations help me understand different perspectives, though I recognize they are one part of community engagement.

I have not attended Harrison Council meetings in person, and I acknowledge that gap. I have participated through Zoom and watched recorded meetings. My personal tracking records total 127 hours and 19 minutes over the past six years. I recognize that following meetings and participating in person offer different experiences.

If elected, Council attendance, preparation and communication with residents will be fixed responsibilities. I will also hold two scheduled public office-hour sessions each month so residents can speak with me directly.

I bring experience as a parent, volunteer, resident and business owner, along with a willingness to listen and keep learning. Running for Council is my opportunity to take on greater responsibility for the community we call home.
	resp_9: I will treat understanding Council’s rules as part of the job and begin that preparation before my first meeting.

I would read the Village’s Council Procedure Bylaw, the relevant provisions of the Community Charter and Local Government Act, and the parts of Robert’s Rules of Order that apply under the Village’s procedures. Where I am unsure, I would seek clarification from the Corporate Officer rather than assume I understand.

My preparation would include:

* Learning how motions, amendments, debate and voting work.
* Understanding conflict-of-interest requirements and when withdrawal is necessary.
* Learning the requirements for open and closed meetings and handling confidential information.
* Understanding the respective responsibilities of Council, the mayor and staff.
* Completing available orientation and training for newly elected officials.

Before my first Council meeting, I commit to reading the complete agenda package, reviewing the supporting reports, identifying questions and seeking clarification through the proper channels. If an item requires further information before a responsible decision can be made, I will say so.

I will continue that preparation throughout the term. I will listen to procedural guidance, take further training and correct mistakes when they occur.

Good preparation helps councillors ask useful questions, disagree respectfully and make decisions residents can understand. I take that responsibility seriously.
	resp_10: My top priority is making sure our emergency services have the staffing, training, equipment and resources they need to protect our community.

I would start by listening directly to our fire department and emergency-management staff. I would ask them to identify the most urgent needs, explain the costs and recommend a practical order for addressing them. I would use that information to advocate for a clear, properly funded plan.

Preparedness also means helping residents understand what to do before an emergency happens. I would support community education, clear alerts, evacuation exercises and practical guidance for families, seniors, businesses and visitors. Planning must include people who need assistance or do not have transportation.

I support continuing work on a possible second emergency route while strengthening the evacuation arrangements we rely on today.

Residents should be able to measure progress through completed training, equipment readiness, staffing improvements and whether gaps identified during exercises have been addressed.

One councillor cannot guarantee every funding decision, but I can commit to making emergency readiness a consistent priority in my questions, proposals and votes. The people who protect Harrison deserve the support to do their jobs, and residents deserve clear information to help protect themselves and one another.
	resp_11: I believe Harrison’s most urgent infrastructure priority is ensuring reliable wastewater treatment that can meet the community’s needs as it grows. A failure could affect public health, the environment and essential services.

I would first ask staff and qualified engineers to identify the highest-risk components, any immediate repairs required and the consequences of delaying that work. Necessary maintenance should continue while longer-term options are assessed.

Before supporting a major investment, I would require a current comparison of improving local treatment and pursuing a regional solution. That comparison should show:

* Construction, operating, maintenance and replacement costs.
* Capacity for existing residents and projected growth.
* Environmental performance and emergency reliability.
* Funding options and the effect on household utility bills.
* Ownership, control and responsibility for future upgrades.

I would support a phased plan that addresses urgent risks first, with clear budgets, timelines and public progress reports. Growth-related infrastructure needs should also be identified so existing residents are not automatically left carrying those costs.

I would not claim a particular component is about to fail without engineering evidence, or choose a local or regional option based on an outdated headline price.

My role would be to ask informed questions, advocate for timely action and assess investments against reliable service, environmental protection and long-term value for residents.
	resp_12: Reliable drinking water and wastewater treatment are essential services. I support maintaining and upgrading these systems based on demonstrated needs, with a clear explanation of the costs residents will face.

Council should start by identifying what needs immediate attention, what can be phased over time and what additional capacity is required for growth. Necessary maintenance should continue while larger investment decisions are assessed.

Before supporting a major commitment, I would require:

* Current engineering evidence about condition, capacity and risks.
* Complete estimates covering design, construction, contingency, borrowing, operations and future replacement.
* Funding options, grant conditions and the expected effect on household taxes or utility bills.
* A comparison of reasonable alternatives and the consequences of delaying work.
* A clear distinction between costs serving existing residents and costs arising from new development.

For wastewater, I support a current, like-for-like comparison of improving local treatment and a regional option before major commitments restrict our choices. I would assess each on reliability, environmental performance, lifetime cost and responsibility for future upgrades.

For drinking water, I would prioritize safe supply, dependable equipment, leak reduction and emergency resilience, guided by technical evidence.

I would pursue grants and fair development contributions where available, while recognizing that grants do not eliminate ongoing operating costs. Borrowing may be appropriate for long-lived infrastructure, provided repayment is affordable and residents understand the obligation.

My approach is to address urgent risks first and plan the remaining work in manageable stages. Residents should receive regular updates on budgets, schedules and any changes.

Respecting the taxpayer means preventing avoidable failures and demanding long-term value from every investment.
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